AC 001 103 



ED 012 8^5 

STUDY OF FIRST-YEAR 4-H CLUB LEADERS IN NEW YORK 
state — TENURE) CHARACTERISTICS OF LEADERS AND EVALUATION OF 
JOB PERFORMANCE BY 4-H AGENTS. 

BY- ALEXANDER, FRANK D. 

STATE UNIV. OF N.Y., ITHACA 

REPORT NUMBER EXT-STUD-12-AND-SUPFL PUB DATE MAR 66 

STATE UNIV. OF N.Y. , ITHACA 

EDRS PRICE MF-$1.25 HC-$11.04 276F. 

DESCRIPTORS- «YOUTH LEADERS, ❖TASK PERFORMANCE, ^JOB ANALYSIS, 
❖JOB tenure, ❖PARTICIPANT CHARACTERISTICS, RURAL EXTENSION, 
STATISTICAL DATA, QUESTIONNAIRES, LEADERSHIP TRAINING, 
extension agents, YOUTH CLUBS, EVALUATION,- ROLE PERCEPTION, 4 
H CLUBS, COOPERATIVE EXTENSION SERVICE, NEW YORK STATE, 

TO DETERMINE THE FACTORS RELATED TO FIRST- YEAR 4-H 
LEADERS' CONTINUING IN OR DROPPING OUT OF 4-H WORK AND TO 
ANALYZE RELATIONSHIPS AMONG CHARACTERISTICS OF A SAMPLE OF 
FIRST-YEAR 4-H LEADERS AND THE EVALUATION BY THEIR 4-H AGENTS 
OF JOBS PERFORMED AND NOT PERFORMED, IN 1061 QUESTIONNAIRES 
AND PERSONALITY TESTS WERE GIVEN TO 527 FIRST-YEAR 4-H 
LEADERS IN NEW YORK WHO WERE FART OF A NORTHEASTERN REGIONAL 
SAMPLE. QUESTIONNAIRES WERE ALSO ADMINISTERED IN 1961 AND 
1962 TO 4-H AGENTS IN THE COUNTIES FROM WHICH THE LEADERS 
CAME. MAJOR PERSONAL CHARACTERISTICS OF THE SAMPLE ARE 
OUTLINED AND THEN RELATED TO TENURE. IMPLICATIONS OF THE 
FINDINGS ARE RELEVANT IN TRAINING AGENTS TO TRAIN LEADERS. IN 
THE SUPPLEMENT, DISTRIBUTION OF JOBS ACCORDING TO THE NUMBER 
OF FIRST-YEAR 4-H LEADERS PERFORMING AND NOT PERFORMING THEM, 
AND THE PERCEPTIONS OF 4-H AGENTS AND STATE LEADERS OF 4-H 
LEADERS^ JOBS ARE PRESENTED IN TABLES. APPENDIXES INCLUDE 
QUESTIONNAIRES* DOCUMENT AVAILABLE FROM OFFICE OF EXTENSION 
STUDIES, NEW YORK STATE COLLEGES OF AGRICULTURE AND HOME 
ECONOMICS, CONTRACT COLLEGES OF THE STATE UNIVERSITY AT 
CORNELL UNIVERSITY, ITHACA, NEW YORK. (AJ) 








U.S. DIPARTMEHT OF HEALTH, EDUaOOH & WELFARE 
OFFICE OF EDUCATIOH 




Ithaca, N«w Yoilc 




ERJC. 



NUndi, 1966 



STUDY OF FIRST -YEAR 4-H CLUB LEADERS IN NEW YORK STATE 









Tenure, Characteristics of Leaders and Evaluation 
Of Job Performance by 4-H Agents 



by 

Frank D. Alexander 
Extension Studies Analyst 



Extension Study No. 12 



Office of Extension Studies 

New York State Colleges of Agriculture and Home Economics 
Contract Colleges of the State University 
at Cornell University 

• Ithaca, New York 

March, 1966 











PREFACE 



The data for this study were obtained from a sample of 
New York first-year 4-H leaders who were part of a larger 
sample In a study of these leaders /^n the Northeastern Region 
of the United States and from 4-H agents In the counties from 
which the sample of New York first-year 4-H leaders came. The 
tenure and characteristics of the first-year leaders and the 
evaluation of their Job performance by their 4-H agents are 
the broad areas covered by the study. 

It Is believed that the findings and their Implications 
are especially relevant In training agents for their task of 
training leaders. Those responsible for planning and con- 
ducting the In-service training of 4-H agents should find both 
stimulation and guidance In the findings of the study. 

The 4-H leaders and their agents who provided the Informa- 
tion for the study were most cooperative, and their contributions 
are greatly appreciated. The clerical and stenographic staff 
of the Office of Extension Studies have done an excellent job 
of preparing the statistics and manuscript for the study. For 
their conscientious work the author Is most grateful. 
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STUDY OP FIRST -YEAR 4-H CLUB LEXERS Y<^ STATE 

Tenute, tSiataWerlB^ics of Lenars, and Bvaloatlon 
Of Job Performance by 4-H Ageitits 



Summary of Findings 



Introduction 

A. The data for this study were obtained principally from 

questionnaires and personality testa adffliniatered at the 

end of the 4-H Club year in 1961 to 527‘ first-year 4-H 
eaders in New York State who were psirt pf a Northeastern 
Regional sample and from questionnaires administered to 
1 in the New York counties from which the 4-H 

leader^ came who were part of the teglonal sample. Data 
were also obtained from 4-H agents in 1962 on continuity 

a -second year for <*e' leaders studied 

1“ 1961. 

Objective s of New york Study 

objective of the New York st^y was to ascertain 
what factors are related to first-yeart^-H leaders' con- 
tinuing in or dropping out of 4-H work. 

T, ' '* •»'. 

®* Tbe s^econd object I vp was to analyze t^e entire sang>le 

4-H' leaders with respect to 1) relation- 
ships among the various characteristics, of, these leaders 
and 2) the evaluation by their 4f-N ag^H of . jobs per- 
xormed and not performed by the first -year 4-H leaders. 

Select^ Major Ch aracteristics of the Sample of Fi rst- 
t^ar 4-H Leaders . — ^ ' 

^^“-Almost half of the leaders were in the 30 - 39 
age group. ^ 

B. Sex— Almost three fourths of the leaders were females. 

ijuce of residence— Almost two fifths, of the leaders 
resUed on farms, slightly over two fifths were rural 
nonfarm dwellers, and less than one fifth were urban. 

l^ucational level— Almost; four fifths of the leaders 

school graduates, but a little over 
half of these had completed high school only. A little 
over one third of the total had gone beyond high school. 
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E. Types of leaders - -Two fifths of the leaders were 

organizational leaders with project responsibilities; 
less than a third were assistant organizational leaders 
with projects; less than a third were project-only leaders; 
and the remaining few (17 leaders) were either organlza- 
tlonal»only or assistant organizational-only leaders. 

P. Tenure of leaders— Sllirtrtly more than four fifths of the 
leaders continued their leadership Into a second year. 

• « 

IV. Analysis of Factors Relating to Tenure 

A. Eelatlonshlp to Tenure of Personal Char acteristics of 
First-Year 4-H Leaders 

1. The fol.lowli^ personal characteristics of the first- 
year 4-H leaders were tested by and by analysis 
of variance (F test) In the case of. the last group 
of characteristics for relationship to whether or 
not leadership was continued Into a second year: 
sex, age, educational level, place of residence, 
number of years the leader had been a 4-H member , 
whether or not leader's own children were In his 
club, percent of leader's- own eligible (age) children 
ever 4-H members, and the personality factors of the 
leaders . 

2. Uhen tested by X^ and analysis of variance (F test) 

In the case of personality factors, no relationship 
was significant at the .05 level. 

B. Relationship to Tenure of First-Year 4-H Leaders ' 
Characteristics Attributable to Their Club 



1 . 



The following first-year 4-H leaders' characteristics 
attributable to the clubs with which assoclnted were 



tested by X^ for their relationship to whether or 
not leadership was continued Into a second year: 
type of leadership,^ size of club, age of club, season- 
ality of the club, nuoiber of other leaders In the club, 
number of months leader served club, number of months 
leader expected to serve club this year, number of 



local club and/or project meetings attended; and 
nuiid>et of projects carried by first-year leaders 
responsible for projects* 



^Includes the following types: 1) organizational-only leaders, 

2) organizational leaders with projects, 3) assistant organ- 
izational-only leaders, 4) assistant organizational leaders 
with projects and 5) project-only leaders. 
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2. When tested by onlyr four of the nine character- 
istics were significantly related to tenure at the 
,05 level or less, but in no case was the assoc- 
iation of a high degree as shown by the T coefficient. 
These were: 1) aixe of club> with drop-outs most 
: frequently eseociated with small clubs, 2) number 
of other leaders associated with clubs, with drop- 
outs most frequently in clubs with no other leaders , 

3) number of ninths served as leadei^ with dro^.q^ts 
most frequent for short periods of service, and 

4) nundter of months expected to serve this year, wit 
drop-outs most frequent for short period of service 



expected . 




1. The following first-year 4-H leaders characteristics 
associated with the training ^which they received 
were tested by for their relationship to idiether 
or not leadership was continued into a second year: 
whether or not received training at -least at one 
county-wide training meeting, whether or not rece ve 
training at least at one district training meeting, 
whether or not received training at least at one 
comnunity training meeting, whether or not received 
training at least at one training meeting 

of county, whether or not received training at least 

at one training meeting of any kind. 

2. When tested by X* only two of the five relationships 
between receiving training and tenure were significant 
at the level or less, but in neither instance 

was the degree of association high as shovm by the 
T coefficient. These were: 1) received training 

at least at on® county-wide meeting, with 
being more frequent for those not receiving this kind 
of training and 2) received any kind of training at 
least at one training meetings with drop-outs ^elng 
more frequent for those not receiving any kind of 
training. 

D. Relationship to Tenure of Total . A greement of First-Year 
4-H Leaders and Their 4-H Agen t** on Performance of 
Leaders' Jobs 

1. The percentages of agreement on doing or not doing 
‘ jobs and should do or should not do them between first 
year 4-H leaders and their 4-H agents for all 4-H 
leaders, organizational leaders with and without pro- 
. ^ . jects, assistant organizational leaders with and 



o 



without ptolects , and project-only leaders were 
tested by X* for their relationship to whether or 
not leadership was continued into a .second year, 

2. For neither all leaders nor any of the three types 
of leaders waa the relationship significant at the 
,05 level when tested by X^, 

V, General Analysis of Characteristics of All First -Year 4-H 
Leaders " 



A, Relationship of Personality Factors of Leaders to Age » 

Sex, and Residence of the Leaders and Personali ty Factors 
Of the Male and Female General Adult Population 

1, When the personality factors. of the leaders were 
tested by analysis of variance (F test) for relation- 
ship with age, sex, and residence of the leaders, 

a significant relationship was found at the ,05 
level or less for: 

a. Age— only two of the 16 personality factors 

b. Sex— 10 of the 16 personality factors 

c. Residence— seven of the 16 personality factors 

2, When the personality factors of the male and female 
leaders were tested by analysis of variance (F test) 
for differences on mean raw scores with the males 
and females of the general adult population, the 
male leaders with significant differences on eight 
of the 16 personality factors were more similar to 
their sex group in the general adult population than 
the females with significant differences on 10 of 
the 16 personality factors , Thus compared to their 
respective sex in the general adult population, the 
leaders differ from the general population norms as 
follows: 



Males 



Females 



submissive * 
glum 

conscientious 

timid 



aloof 



conventional 

simple 

insecure 



aloof 

high general ability 

submissive 

enthusiastic 

tough 

trustful 

conventional 

simple 

dependent 

controlled 



B. Relationship of Selected Personal Characteristics of 
LealderS to Other Selected Characteristics of These 
Leaders 



Relationship of Selected FerSbnal Characteristics 
Of Leaders to Types of Leaders 

, a. The following selected personal characteristics 
of first-year 4-H leaders were tested by and, 
in the case of the personality factors, by 
analyst of variance (F test) for their relation- 
ship to types of leaders:^ sex, number of own 
children in leiuler's club, petcent of own eligible 
(^8^) children ever 4-H club members, nuniber of 
months -leader expects to' serve and 16 personality 
factors* . 
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b. When tested by X and analysis of variance (F test) 
in the case of the personality factors only two 
of the five relationships were supported at the 
.05 ^vel or less. These were sex to types of 
leaders and number of months the leader expects 
to serve to types of leaders. In both cases 
the degree of association as shown by T was low. 
Hale leaders much more frequently than female 
leaders had accepted organisational leadership 
positions and somewhat less frequently assistant 
organizational and project-only leadership 
positions. As might be anticipated, those leaders 
who expected to serve a short time were most 
frequently project leaders. 

2. Relationship of Selected Personal Characteristics 

Of Leaders to Sex of Leaders 

a. The following selected personaL-characteristics 
of first-year 4-H leaders were tested by X^ for 
their relationship to the sex of the leaders: 
place of residence, age, percent of eligible 
(age) own children ever 4-H ‘members. 



Five major types of leaders were identified in the study. These 
five types and their respective numbers are: 1) organizational- 

only leaders— 6; 2) organizational leaders Also responsible for 
projects— 212; 3) assistant drganizational-bnly leaders— 11; 

4) assistant organizational leaders also responsible for projects-- 
142; and 5) project-only leaders— 156. For this section of the 
study, types (1) and (2) were combined and types (3) and (4). 









b. When by two of the three relationships 

were supported at the .OOTlevel. These were 
reslclence and percent of eligible (age) own 
children ever 4-H members. In both Instances 
the degree of association as shown by T was low. 
the farm. headers had a somewhat higher percent 
of males than did either the rural nonfarm or 
urban leaders or than all leaders; the opposite 
was true for female leaders . The male leaders 
with eligible (age) children more frequently 
had a larger percent of their eligible (age) 
children who had at' some time been 4*H members 
than did the female leaders. 

Relati onship of Selected Leader Characteristics 

Attributable to Association with 4«H Clubs to Sex 

Of Leaders 

a. The presence of the first-year 4-H leader's 
children In the club and the seasonality of the 
first-year 4-H leader's club were tested by 
for relationship to the sex of leader. 

b. When tested by X^ only the relationship of 
seasonality of the club to the sex of the leader 
was supported at .05 level or less. There was 

a considerably larger percent of male leaders 
serving the summer or spring and summer (short- 
term) clubs and a considerably smaller percent 
of female leaders serving them than the per- 
centages of males and females In the other 
major seasonality class or In the total group 
of leaders . 

Relationship of Types of Leaders to Other Selected 

Leader Characteristics Attributable to Association 

With 4-H Clubs 

a. The types of first-year 4-H leaders In relation- 
ship to nuniber of club and/or project meetings 
attended and to number of months served was 
tested by X^. 

b. When tested by X both relationships were supported 
at the .001 level, but In both Instances the degree 
of association as shown by T was low. Project- 
only leaders tend to attend few meetings compared 
to organizational leaders with and without projects 
or assistant organizational leaders with apd with- 
out projects. The organizational leaders with 

and without projects are the ones who attend the 
greatest number of meetings. 



7 



C. Relationship of Personality Factors of First-Year 4-H 
Lesilers to Agreement with Their 4-fl Atfents Regarding 
Performance of Jobs 



1. The relationship of the high and low percentage 
agreement between first-year 4-H leaders and their 
4-H agents^ In respect to the performance of Jobs 
and mean sten scores on 16 personality factors of 
these leaders for all jobs and for seven types of 
jobs, l.e., teaching, ‘morale building. Individual 
and special assistance, club organization and 
supervision, representing 4-H and promotional, 
chores, and self-improvement was tested by analysis 
of variance (F test). 

2. There was only a small degree of relationship shown 
.when tested by analysis of variance. • Three types 

of jobs and the total showed a significant difference 
for the mean sten scores of lower and upper halves 
on percent of agreement for as many as three person- 
' allty factors; two types showed a significant dif- 
ference for two factors; one type had a significant 
difference for one factor; and one type had no 
factor with a significant difference. It is dif- 
ficult to attach any Importance to these few 
differences. 

VI. Evaluation bv"4*B Agents of Jobs Performed and Not Pe rformed 
By First-Year 4-H Leaders 

A. . Relationship of the Nu mber of First-Year. 4-H Leaders 
Performing Jobs to Approval by Their 4 -H Agents on 
Performance of Jobs 

1. For all leaders as well as the three major types 
of laaders, l.e., organizational leaders with 
projects, assistant organizational leaders with 
projects, and project-only leaders 9 approval by 
their agents of what the leaders did occurred more 
extensively where the numbers performing the jobs 
were high and less extensively ^ere the numbers 
performing the jobs were low. When tested by X , 
the relationship was significant for all leaders 
and the three types at .05 level or less, and the 
degrees of association as shown by T were average 
or in that direction. 



Percent of agreement was obtained by adding jobs done and should 
as seen by 4-H agents and jobs not done and should not do as seen 
by 4-H agents and dividing by the total number (97) of jobs. 



mm 



mmrnmm 
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B. Relationship of the Number of Flrst^Year 4-H Leaders 
Not Performing Jobs to Disapproval by Their 4-H Agents 
On Nonperformance of Jobs 

1. For all leaders as well as the three major types of 
leaders disapproval by their agents of what the 
leaders failed to do occurred to a lesser extent 
where the number not performing them was large and 
to a greater extent where the nunber of leaders 
not performing them was small. When tested by X^, 
the relationship was significant for all leaders 
and the three types at the .05 level or less, and 
the degrees of association as shown by T tended 
toward average . 



C. Summary of Approval and Disapproval by 4«H Agents of 
Jobs Performed and Not Performed by Theit First-Year 
4-H Leaders in Relationship to Number df Leaders 
Performing or Not Performing the Jobs . 

1. In general when jobs were done or not done by large 
numbers of leaders, those jobs were most numerous 
where there was the greatest agreement between 
leaders and agents concerning their performance. 



D. 



Jobs with Relatively High Numbers of Leaders Performing 
Them and Low Percentages of Leaders Should fAccording 
To Their 4-H Agents) and Did of All Jobs Done ^ 



1. The jobs which 100 or more of all leaders did and 
from 0 to 29 percent should have done as seen by 
their 4-H agents were: 



a. Local club organization and supervision 

1) Plan local 4-H events such as 4-H parties 
and achievement nights 

2) Enter exhibits at county fair 

b. Chores 



1) Transport 4-H members to and/or from local 
4-H Club meetings 

2) Transport 4-H members to and/or from local 
4-H Club events 



Although in the Interest of brevity only the findings for all 
leaders for this relationship are given here, it should be 
emphasized that the findings for the three major types of leaders 
which appear in the main body of the study (pp. 88 tb 94) are really 
more important for 4-H agents and state leaders who are concerned 
with leadership matters. 



o 
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3) Furnish food for local 4-H Club meetings 

4) Furnish food for local 4-H Club events 

5) ' Prepare food or help prepare food for 

local 4-H ‘ Clisb events 

6) Transport projects to local 4-H Club events 

■ 7) Transport projects to; county 4-H Club events 

8) Transport projects to county fairs 

9) Clean up place after comninity 4-H events 

10) Clean up and/or arrange exhibit or Judging 
area for members' project work at county 
fair or county achievement day 

11) Provide food or other materials for county 

' 4-H events or activities 

.•f't 

c. Individual and Special Assistance 

1) Do special work on a member's project that 
has possibility of winning an award 

2) Actually do isome of the project work In 
order to get It finished 

3) Actually do some of the work on the project 
records In order to get them finished 

d. Morale Building 

1) Lead recreation In local 4-H meetings 

j ' * 

2. The Jobs listed above are the ones which 4-H agents 
and leaders should consider for better understanding 
as to whether they should be done. As might be 
expected, many of these Jobs are also to be found 
In siihllar lists for the three types of leaders, 
l.e., organizational leaders with projects, assistant 
organizational leaders with projects, and project- 
only leaders. 

E. Jobs with Relatively High Numbers of Leaders Not 

Performing Them and High Percentages of Leaders Should 
Have (According to Their 4-H Agents) and Did Not Perform 
Them of All Jobs Mot Performed * • 

1. The Jobs which 100 or more of all leaders did not 
perform and from 80 to 100 percent should have 
performed as seen by their 4-H agents were: 

a. Teaching 

1) Give demonstrations at local 4-H Club meetings 



Although in the Interest of brevity only the findings for all 
leaders for this relationship are given here. It' should be 
emphaslzM‘^%hht the findings for the three major types of leaders 
which ap^dar 'liSF* thermal of the study (pp. 94 to 102) are 

really more Important for 4-H' agents and state leaders who are 
concerned with leadership matters. 

. ^ = 
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2) Train meobers to demonstrate 

3) Train members to Judge 

'4) Show or teach 4-H members how to fill out 
their project records In local 4-H Club 
meetings 

5) Show or teach 4-H members how to fill out 
their project records Individually 

6) Show or teach 4-H members how to fill out 
their project records as a group 

7) Discuss individually with 4-H members for 
whom leader Is responsible which 4-H project 
they should carry 

8) Discuss as a group with 4-H members for 
whom leader Is responsible which 4-H project 
they should carry 

9) Discuss Individually with members their 
achievement at end of project year 

10) Discuss as a group with 4-H meod>ers their 
achievement at end of the project year 

b. Local Club Organization and Supervision 

1) Persuade 4-H members to get their record 
books In on time 

2) Attend local 4-H Club events 

3) Chaperone local 4-H Club events 

4) Serve on county-wide (or district-wide) 4-H 
conmlttees of adults 

5) Fill out forms the county extension office 
asks for 

6) Have the club meet In leader's own home 

7) Attend local 4-H Club meetings held outside 
of leader's own home 

c. Representing 4-H and Promotional 

1) Explain to parents what 4-H work [Is and what 
Is, expected of them 

d . Individual and 'Special Assistance " 

1) Counsel older 4-H members on personal 
problems 

e. Self Improvement^ 

1) Practice the giving of demonstrations before 
giving them at local 4-H Club meetings 



1 

It Is possible that some of the self-improvement Jobs which 
leaders failed to perform were not done because there was. no 
opportunity for doing them 9 as for example, attending district 
leader training. Even though such opportunities were not 
available, the 4-H agents may have thought they should be. 




n 



2 ) 

3) 

4) 

5) 

6 ) 

7) 

8 ) 



Attend 4-H leader training meetings In the 
comnunlty 

Attend 4-H district leader training 
Attend county-wide 4-H leader training meetings 
Attend 4-H leader association meetings 
Go to county extension office for materials 
or help 

Make telephone calls to county extension 
office for materials or help 
Receive county extension worker In own home 
to discuss 4-H work 



2. The jobs In the above list are the ones which 4-H 
• agents and leaders should consider for a better 
understanding as to whether or not they should be 
done. As might be expected, a goodly number of 
these Jobs are also to found In similar lists for 
the three types of leaders, l.e., organizational 
leaders with projects, assistant organizational 
leaders with projects and i project-only leaders. 



• t * 
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II. 
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gjfmiflcant Plndlnea With Interpretations 



Slightly more than four fifths of the 527 first-year 
leaders continued their leadership into a second year. 



Intemretation: This is an unusually high continuity of 

leadership. ”t is possible that to some extent the study 
Itself may have Influenced this result. However, the 

finding should give the 4-H "““l!“teSers 

the ability of the 4-H program to hold its first-year lead 



The analysis of factors relating to tenure, i.e., whether 
or not leaders continuing their 

year resulted in the discovery of only ®. ^ 

of statistically significant factors. The few significant 

factors were: 



A. 



Size of club, with drop-outs most frequently connected 
with small clubs. 



B. 



Number of other leaders associated with clubs, drop- 
outs most frequently in clubs with no other leaders. 



C. 



Husiber of months served as a leader, with drop outs 
most frequent for short period of service. 



Number of months expected to serve as 1®“*®' 

with drop-outs most frequent for short period of service 

expected. 



Received training at least at one county-wide meeting, 
with drop-outs being more frequent for those not 
receiving this kind of training. 



P. 



Received any kind of training at least “® 
meeting, with drop-outs being more frequent for those 

not receiving any kind of training. 



interpretation ; These six significant 
approaches for dealing with the tenure 
Size of club and number of leaders 

nractlcal matters to which attention can be given. T 
number of months leaders served and the number they 
to serve provide clues for attacking the problem ^helr 
continuity In 4-H work, although In ® 

leaders who are specialists In given fields, 
unrealistic to anticipate their continuity. ^ 

receiving training should be a major concern of 4-H apnts. 
The small number of factors significantly related to tenure 
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which were discovered throu^ the study indicates the need 
for further exploration. Incidental factors in the lives 
of leaders which the study failed to consider should be 
examined for their effects on tenure. 



The general analysis of characteristics of all first-year 

4-H leaders indicated the following significant relationships: 

A. Ten of 16 personality factors showed significant 
differences between males and females. 

B. Seven of 16 personality factors showed significant 
differences for places of residence. 

C. When the 16 personality factors for male and female 
first-year 4-H leaders are related to these factors 
for males and females respectively in the general 
adult population, there are significant differences 
for males on eight factors and for females on ten 
factors, showing that in personality there is a 
considerable difference between 4-H leaders and the 
general population. 

£*. Types of leaders and sex are significantly related with 
males more often than females accepting organizational 
(with or without projects) leadership and less often 
assistant organizational (with or without projects) 
and project-only positions. 

E. Types of leaders and number of months leader expected 
to serve are significantly related with leaders who 
expected to serve a short time more often being project- 
only leaders . 

F. Se^ of leaders and residence are significantly related 
with farm leaders having a somewhat higher percent of 
males, than did either the rural nonfarm or urban leaders, 
or than all leaders, the opposite being true for female 
leaders. 

6. Sex of leaders and percent of eligible (age) own 

children ever ^ 4-H members are significantly related, 
with malp,. ..leaders who have eligible (age) children 
more often having a larger percent of their own 
eligible (age) children ever 4-H menibers than female 
leaders. 



H, Sex. of leaders and seasonality of the club are signif- 
icantly related, with maids having a considerably 
higher percent servihg summer or spring and suimer 
clubs and females a considerably smaller percent serving 
them than was true for the other major seasonality class 



intemretation; 4-H agents should be in a position to work 
more uhderstandihgly with their new leaders if they recogn^e 
that as n\ales and females they differ on a number or 
ality factors from these two classes of the general adult 
population. Agents need to acqiiaint themselves with the 
factors on which tliey differ as a basis for being wore alert 
about such factors as they work with first-year leaders. 
Ukewise they can more effectively deal with their male and 
female first-year leaders if they are aware of Important 
personality differences between the sexes. The same applies 
to the place of residence of the leaders. However, ® word 
of warning is appropriate, i.e., that the use of the 
relative to personality differences of the first-year leaders 
should avoid the pitfall of Stereotyping. 

The fact that willingness to accept a particular type 
of leadership with a club is likely to be related to the 

number of months the leader thinks he is expected to serve 

or by the sex of the leader are clues for agents 

Indeed, the fact that place of residence, percent of eligible 

(age) own children ever 4-H members and seasonality of the 
club are related to, or may actually determine, whether a 
man or woinan becomes a leader are clues by which agents 
can be guided in recruiting leaders. 



The evaluation by their 4-H agents bf Jobs performed and 
not performed by first-year 4-H leaders indicated the 
following significant relationships; 

A. In general when Jobs were done or not done by large 
numbers of leaders, those Jobs were most numerous where 
there, was. greatest agreement between leaders and agents 
concerning their performance. 

B. U«ts of jobs with relatively large numbers of lexers 
performing them and low percentages who did and should 
have according to their 4-H agents as well as lists of 
Jobs with relatively large numbers not performing them 
and high percentages who did not do them and should 
hive according to their 4-H agents were developed in 
the study. 



Interpretation ; The problem of agreement between agents 
and leaders with respect to the performance of Jobs Is not 
too overwhelming In view of the fact that when Jobs were 
done or not done by large numbers of leaders, those Jobs 
were most numerous when there was greatest agreement between 
leaders and agents concerning their performance. In this 
connection the study provides classified lists of Jobs 
for which large numbers of all leaders as well as five 
types either did or did not do them and which also fall 
respectively Into the not extensively approved and exten- 
sively disapproved categories. These lists are the concrete 
material which 4-H agents and their leaders should consider 
In arriving at an understanding of the leader's total Job.^ 



e lists can be found In this report or the supplement thereto. 
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STUDY . OF FIRST -YEAR 4-H CLUB LEADERS IN NEW YORK STATE 

Tenure, Characteristics of Leaders, and Evaluation 
Of Job Performance by 4-H Agents 

Introduction 

Initiation of Study 

The possibilities for a study of the tenure of 4-H leaders 
In the Northeastern States was first discussed by the 4-H Club 
leaders from these states at the National 4-H Conference In 
June, 1958. Following this meeting, a preliminary proposal was 
presented by mall to the Northeastern 4-H Club state leaders for 
their further consideration. This proposal Indicated that the 
study which was suggested grew out of a desire "to know why 
some of the leaders drop out of 4-H leadership, and why the 
others remain in, some for many years." 

The preliminary proposal was next presented to Northeastern 

States Extension Directors at their fall meeting In 1958. The 

directors approved the preliminary proposal and the appointment 

of a steering committee for the stucy. Director H. 0. Stuart 

of Rhode Island, Chairman of the Northeastern States Extension 

Directors, appointed the following committee:^ 

Frank D. Alexander, Study Specialist, Cornell University 

Charlotte Conaway, Assistant State 4-H Club Leader, 

Maryland 



Mylo Downey , Director of the Division of 4-H and Youth Devel- 
opment of the Federal Extension Service, was asked by Director 
Stuart to serve as a consultant to the Committee. Later 
Maurice Hill, Program Leader of the Division of 4-H and Youth 
Development of the Federal Extension Servlcd^^^replaced Mr. Downey. 

Laurel Sabrosky, Extension Analyst with the Division of Extension 
Research and Training, FES, was asked by Director Stuart to 
serve as director of the study. 

; 
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Kenneth Coombs, State 4-H Club Leader, Rhode Island 

R. P. Davison, Director, Vermont Cooperative Extension 

Service^ 

Ijoreen Ray, Assistant State 4"H Club Leader, Connecticut 

Marvin Boss, Assistant State 4— H Club Leader, Chairman, 
Massachusetts 

The first meeting of the steering committee was held in 
New York City, May 21-22, 1959. At this meeting the following 
major decisions and announcements were made: 

1. Purpose of the study: To determine the factors associ- 

ated with dropouts and retention of first-year 4-H leaders. 

2. Exploratory phases: 

a. Obtain a complete record of the number of all 
local 4-H Club leaders (for the 1959-60 club 
year) by years of service and sex from each 
state (if possible) in the Northeastern Region. 

b. Collect from 4-H staff members in each state 
opinions as to the factors affecting leadership 
tenure which should be studied. 

c. Conduct a liinited number of exploratory interviews 
with present and former 4-H Club leaders in order 
to discover any unknown or unsuspected factors 
associated with the dropout of leaders. 

3. Laurel Sabrosky, Extension Analyst^ Division of Ex- 
tension Research and Training, FES, has been requested 
by Director Stuart to serve as director of the study. 

Mylo Downey, Regional 4-H Club . Representative , FES, 
has been requested by Director Stuart to serve as 
administrative liaison person. 

4. The steering committee defined its role as that of ad- 
vising and assisting in facilitating the conduct of 
the study in the various states. 

5. The individual states will be responsible for collect- 
ing whatever data or information are required for the 
study. 

6. Twelve states in the Northeastern Region will be invited 
to participate. Each state will be invited to partici- 
pate in each particular step in the study. A state may 
choose to participate in each successive step without 
being committed to participate in the next step. 





^Replaced on the committee by Sam Gwinn, Director of Delaware 
Cooperative Extension Service. 
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7 . 



The Director of Extension In eech participating state 
will be asked to designate a contact person In his 
state whom the study director, the administrative 
liaison person, or the committee can contact to keep 
^^^oraed of developments relating to the 



Prelimina ry Steps of study 

The first preliminary step of the study was a survey in 
the spring of 1960 by means of a mailed questionnaire, to as- 
certain the extent to which records of 4-H Club leaders were 
available In the files of the county extension offices (see 
Appendix A) . The survey sought to find out if specific 
nformatlon, such as the names, sex, and tenure of local 4-H 
Club leaders could be obtained easily from the files for the 
purpose of carrying out the second preliminary step described 
In the next paragraph. The questionnaires for this first 

preliminary step were handled directly from Washington by the 
director of the study. 

The second preliminary step of Che study, namely, obtain- 
ing a congilete record of the number of all local 4-H Club leaders 
for the 1959-60 club year by years of service and sex from each 
state In the Northeastern Region was carried out. This phase 
of the study was designed to provide a basis for saog>ling for 

the major operation of the study (see Appendix B for data 
collecting form) . 

The third preliminary phase of the study, namely, eval- 
uation by state leader staffs (assisted In some Instances by 
selected county agents) of tenure-related factors to be studied 
was carried out in January, 1959. This operation involved the 
reviewing by the state staffs of a list of possible leader- 
ship tenure factors which the staffs rated as to importance 
for inclusion in the questionnaire to be used in the major 
phase of the study. The data thus obtained provided guidance 
in selecting items for the questionnaire which was to be used 
in the principal phase of the study. 
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The fourth preliminary step» namely, conducting a limited 
number of exploratory. Interviews with present and former 4-H 
Club leaders to discover unknown or unsuspected factors associ- 
ated with the dropout of leaders, was carried out In Maryland, 
Pennsylvania, Massachusetts and Vermont during the winter of 
1959-60. These Interviews provided suggestions for Items to be 
Included In the questionnaire that was to be used In the major 
phase of the study. 



Plan for Conducting Final and Major Phase of Study 

The director of the study distributed a plan for conducting 
the final and major phase of the study In February, 1961. Of 
the 12 Northeastern States, 11 agreed to participate In this 
final stage of the study. In summary, the plan, was as follows: 

A. General purpose: To ascertain what factors are related 

to first-year leaders' continuing In or dropping out 

of 4-H work. 

B. Tentative hypotheses to be tested: 

1. Kind of local club organization (project vs. com- 
munity, short time vs. year-round, agent taking 
responsibility for teaching vs. leader having this 
responsibility, and residence classification of 
members) Is related to the tenure of local 4-H 
leaders . 

2. Projects carried by members are related to the 
tenure of local 4-H leaders. 

3. Local leaders' concept of accomplishment In 4-H 
Is related to his tenure. 

4. What the local 4-H leader has done during the 
year Is related to his tenure. 

5. What the local 4-H leader enjoys doing Is related 
to his tenure. 

6. Consistency between what the local 4-H Qub leader 
does and what he. thinks a local leader ought to do 
Is related to his tenure. 

7. Personality of the local 4-H leader Is related to 
his tenure. 

8. Personality of the local 4-H leaider Is related to 
what he does as a leader. 
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9 . 

10 . 



Personality of the local 4-H leader is related to 
his coh^dpt of accomplishment lii 4-H Club work. 

The kind of training and information he receives 
is related to his tenure. 



C. 



Data to be collected: 

1 . 



A questionnaire In pre-test form has 
and accompanies this statement of plan, ^en teste , 
the questionnaire will be reproduced by FK (*«« 
Appendix C for final questlonMire with t**® 
ment used in Hew York State aWd the! final definitio 
of first-year leader used in all'«tates). 



2 . 



A personality test also accompanies the plan, and 
eZl TaU will be expected to purchase the necessary 

copies.^ 



3. 






A yeat after the questionnaire and 
test are used, county extension workers 
vi^e information relating to those leaders who 
stay in 4-H Club work, and those who drop out, 
with reasons for dropping out. 



D. 



Sample : 

1. one third of the counties in the 



win co^rise the sample for the stady. Th®®® ^® 

been selected at random from alphabetical 

the counties in each state. Ail first-year lexers 

in these counties will be 4 . 

The number of leaders to be studied will be approxi 

mately 2,500. 



2 . 



Definitions of leaders: A 4-H Club local leader, 

is a leader or co- leader or agslatant leader or 
orolect leader of a local (or in some cases, a 

couity-wldeT4-H Club. He or she °“f ?g | 
be a 4-H member— that is, carry any 4-H project, 
not even junior leadership. Temporary project 
teachers2 are not Included, nor are sponsoring 






^he personality test which was used was the Sixteen ^rsOTalig r 
PaetL Questionnaire.. Form C. designed and 

to«ell. D. R. Saunders'. TSd G. Stice. I»®«‘“‘® '^1^“ 

and Ability Testing, 1602 Coronado Drive, Champaign, Illinois. 



^Temoorary project teachers (or leaders) are those «»*o «ork with 

c?rSe?s.%eaching them how to *"® ^ re;oSl 

are not responsible for project enrollment, project rec ,, 

project co4l®blo“®» ^ °*‘*®' P**®®® *'® 

club work. 
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committee menibers or persons who act as repre- 
sentatives of the county extension worker, or 
serve on advisory committees or councils but 
who are not actually responsible for a club, or 
some part of it. 

3. Definition of tenure: The length of the "project 

year" for a 4-H Club Is considered a "year" of 
tenure, although a person cannot be considered to 
have served more than one "year" of leadership 
within a 12-iiionth period. Years as a "Junior 
leader" cannot be counted. Years of 4-H leader- 
ship in another county or state should be counted 
If known. 

E. When the data will be collected: 

The data will be collected from first-year leaders as 
near the end of their 4-H Club project year In 1961 as 
possible. Those leadets who may have quit during the 
project year are to be Included. In the summer and 
fall of 1962, the Information from county extension 
workers concerning leaders who have dropped out and 
reasons therefore will be obtained. 

F. How the data will be collected: 

Although the data could be collected through personal 
interviews, it is suggested that the data be collected 
in specially called meetings of the first-year leaders. 
Those leaders who do not, or cannot attend these meetings 
will be contacted personally. It is recommended that 
two persons be assigned to the data collection. A 
state 4-H Club staff member, a county extension worker 
in another county, or other competent persons can 
collect the data, but this Job should not be undertaken 
by an extension worker in his own county. 

6. Responsibilities of the Federal Extension Service and 
the State Extension Services: 

1. The Federal Extension Service will: 

Develop and duplicate the questionnaire, and. 
provide enough copies for each state to use 
for the regional study. 

Provide states with information about how to 
order personality test materials. 

Explain the administration of the study, and 
train, to the extent necessary, the contact 
person in each state.- 

Draw the sample of counties for the study, and 
send lists of names of counties drawn to the 
respective states. 
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Tabulate the data,' score the tests, analyse the 
data, write the report, and as far as we know 
now, duplicate the report. 

2. The State Extension Services will: 

Review the study plan and tentative question- 
' nalre, and report extent of participation to 

the Federal Extension Service. 

^ Through the Regional 4-H Club Study Comnlttee, 

pretest the questionnaire. 

Through the Regional 4-H Club Study Comnlttee, 
try out the personality test on one local leader, 
per comoulttee member. 

Be responsible for administering the study in 
the state: 

Have county extension workers in partici- 
pating counties prepare a list of first- 
year leaders in the 4-H project year of 
1960-61 ready before the first interviewing 
starts . 

Decide who will collect the data. 

Pay the expenses of persons collecting the 
data. For those not on the extension staff, 
this will cost, roughtly, $1.25 an hour, plus 
mileage and other expenses; or $10 a day, plus 
mileage. The Census Bureau pays about $1.60 
an hour plus travel, but their average Included 
areas with much higher labqt. costs than In 
many of the rural areas Included In this study. 

Buy the personality test materials. 

See that the data are collected. 

Send completed questionnaires and tests to 
the Federal Extension Service. 

Inform county extension workers In partici- 
pating counties of the need for keeping 

w Informed about dropped-out leaders who were 

^ In only during 1960-61, so that they can 

report on ”can*t help" reasons In the summer 
and fall of 1962. 

Assist with and participate In regional 
conferences on use of data. 
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H. Summary of (preliminary) sample numbers by states. 
(The plan actually carried the number of first-year 
leaders In each county. 



State 



Estimated no. of 
first-year 
local leaders 



' Massachusetts 
New Hampshire 
New Jersey 
New York 



Connecticut 

Delaware 

Maine 

Maryland 



Pennsylvania 
Rhode Island 
Vermont 



West Virginia 
Total 



173 

28 

49 

80 

164 

126 

195 

557 

398 

19 

128 

869 



2786 




Maine did not participate In the final stage of the study, l.e., 
the administration of questionnaires and personality tests to 
the first-year 4-H leaders. According to A Report of a Study 
To Determine Factors Associated with the Tenure of First-Year 
Local 4-H Club Leaders. 1961-62 In 11 Northeastern States by 
Laurel K. Sabrosky, Division of Extension Research and Training, 
FES, July, 1964: 

'*Ihe (final) sample — all of the first-year leaders In 
one-fourth of the counties having Extension work In the 11 
States — was drawn In the Federal Extension office, and sent 
to the States to be followed exactly. This sanq>le should 
have provided about 2,000 first-year local 4-H Club leaders. 
However, difficulty In contacting leaders, especially those 
who had withdrawn from 4-H Club leadership early In the year , 
caused this number to be reduced. It Is qr^te obvious that 
some of the leaders who stayed In 4-H Club leadership were 
also mlss^. Although It was hoped that most of the leaders 
could be contacted In meetings. It was found that In some 
States the leaders would not or could not attend meetings. 
This made personal Interviewing necessary. Although a few 
leaders refused to fill out the personality test, most of 
them did so, and many enjoyed It. Complete, useable person- 
ality tests were obtained from about 1,590 first-year local 
4-H Club leaders. About 20 additional tests were Incomplete, 
but useable for some of the factors." 
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I ‘ With some variation from state to state, the general plan 

as outlined by the director was carried out. 



The New York State Study 

Introduction 

Since 19 counties In New York State, or 35. percent of the 
54 counties In the state which had 4-H Club programs, were In 
the original sample of counties, and since these counties had, 
according to the study director's plan, approximately 557 first- 
year leaders,, a state study was a possibility. 

In planning for this study. It was decided to add a facet 
which would give more meaning to the findings from the leaders' 
questionnaires. The lender's questionnaire was primarily con- 
cerned with ascertaining what Jobs the leader did, whether or 
not he enjoyed the jobs he did, and finally whether or not he 
felt he should do these jobs,. Using the same list of jobs to 
which the leaders were asked to react, a questionnaire was 
prepared which sought to obtain from one 4-H agent In each 
of the 19 counties, their perception of these jobs as they 
applied to five types of leaders, l.e., leaders responsible, 
for organization only, organizational leaders who are also 
responsible for projects, assistant leaders responsible for 
organization only, assistant organizational leaders who are 
also responsible for projects, and leaders responsible for 
projects only. This questionnaire was administered to the 
head 4-H agent In 18 of the 19 counties and to an assistant 
agent In the nineteenth county because the head agent had been 
In that county for a very short time and the assistant was 
present during the year In which the study of first-year leaders 
was conducted. All 18 of the head agents were In their respec- 
tive counties during the year In which the first-year leaders 
were studied. The agents' perceptions of whether the five 
types of leaders should or should not do the jobs listed were 
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then related to whether or not the leaders in the respective 
counties did these Jobs (see Appendix D for questionnaire). 

B(eside the added facet relating to 4-H agents* in New 
York State a supplementary section which .asked for additional 
personal data on the leaders was attached to the regional 
questionnaire . 

The administration of the leader's questionnaire and per- 
sonality test in New York State was initiated in each of the 19 
counties in group meetings of first-year leaders. Since it was 
anticipated that some leaders could not attend these meetings, 
interviewers were employed in advance of the county meetings 
to contact and administer Individually the two instruments to 
those Ivsaders who failed to attend. These interviewers were 
asked to attend the group meetings. Thus, they were well 
trained for interviewing the leaders who had to be contacted 
individually. Actually, the nunibers attending the group meetings 
which were held in August and September were small, so that in 
most of the counties a fairly large number of leaders had to 
be contacted individually. 

The original estimate of leaders to be included in the 
regional study was 557. When the lists of first-year leaders 
were obtained from the 19 counties, there were 616 names. Nine 
of these were later found not to be first-year leaders. The 
final number who qualified as first-year leaders is given in 
Table 1 by counties. In addition, the number from whom both 
a questionnaire and personality test were obtained, the nuniber 
who were reported as stay-ins for a second year of leadership 
and the number who dropped out or discontinued because of death, 
moving out of the county, or ill health are presented. 

Oblectives of New York Study 

The first objective of the New York study was to ascertain 
what factors are related to first-year 4-H leaders* continuing 
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in (stay-ins) or dropping out (drop-outs) of 4-H work. Following 
a presentation of the major characteristics of the first-year 
4-H leaders, the study focuses on the first objective. The 
data for this part of the study were obtained from questionnaires 
administered to first-year 4-H leaders In the late summer and 
fall of 1961, from personality tests taken by the leaders at 
the same time, from a list of the same leaders checked by 4-H 
agents In 1962 on continuity In club work Into a second year, 
and from questionnaires administered to 4-H agents In the fall 
of 1962. 

The analysis of the data relating to the first objective 
of the study Is presented under four headings; 1) relationship 
to tenure of personal characteristics of the first-year 4-H 
leaders, 2) relationship to tenure of first-year 4-H leaders' 
characteristics attributable to their club association, 3) 
relationship to tenure of first-year 4-H leaders' characteristics 
associated with the training they received, and 4) relation- 
ship to tenure of total agreement of first-year 4-H leaders 
and their 4-H agents on performance of leaders' jobs.^ 

Since a considerable amount of the data was obtained on 
the first-year 4-H leaders, a second objective of the study was 
to analyze the entire sample of first-year 4-H leaders with 
respect to 1) relationship of personality factors of leaders to 
age, sex, and residence of the leaders, and personality factors 
of the male and female general adult population; 2) relationship 
of selected personal characteristics of leaders to other selected 
characteristics of these leaders; 3) relationship of personality 
factors of first-year 4«H leaders to agreement with their 4-H 
agents In respect to the performance of jobs, and 4) evaluation 
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e 4-H leader's questionnaire asked for reactions of leaders 
to jobs In terms of 1) did or did not do . 2) If done, extent 
of enjoyment, and 3) whether or not leader should do. Only 
the leaders' answers to did or jobs are used In 

this study. ’ 
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by their 4-H agents of jobs .per formed. \ancb>not performed by first- 
year 4-tt leaders • The data used for this part of the study were 
obtained from the same sources as those used in the first part 
of the study. 

Major Characteristics of the Sample of First-Year 4-H Leaders 

The major characteristics of the sample of 527 first-year 
leaders are presented in Table 2. The important aspects of 
these characteristics are given in the following summary: 

A^--Almost half of the leaders were in the 30-39 age group. 

Sfex--Almost three fourths of the leaders were females. 

Place of residence — Almost two fifths of the leaders resided 
on farms; slightly over two fifths were rural nonfarm 
dwellers, and less than one fifth were urban. 

Educat ional level --Almost four fifths' of the leaders were 
at least high school graduates, but a little over half or 
these had completed high school only. A little over one 
third of the total had gone beyond high, school... 

Types of leaders --Two fifths of the leaders were organ- 
izational leaders with project responsibilities; less than 
a third were assistant organizational Ieadd:]^^f^]^;.^ro jects ; 
less than a third were project-only leadersl the 'Irdmaining 
few (17 leaders) were either organizational-only bi: assistant 
organizational-only leaders. 

Tenure of leaders — Slightly more than four fifths of the 
first-year leaders continued their leadership into a 
second year. 

Number of years leader was a 4-H Club member - -Almost two 
thirds of the leaders had never been 4-H Club.meoibers. . On 
the other hand, one fifth had been members for four or more 
years. 
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Any of own children In leader *s club »»Sllghtlv over four 
fifths of the leaders 1;iad their own children In their clubs. 

Eligible (age) own children ever 4-H Club members^ -Almos t 
two thirds of all leaders reporting Including those with 
no eligible children, had at some time had all of their 
eligible (based on age) children In 4->R Clubs. If only 
the 412 leaders with eligible children are considered, 
three fourths of them had at some time had all of their 
eligible children In 4-H Clubs. ^ 

Number of months served first year — -Almost two thirds of 
the leaders served from nine to 12 months. 

Number of months expected to serve * -Three fourths of the 
leaders expected to serve from nine to 12 months when they 
accepted their leadership roles. 

Number of club and/or project meetings attended — A little 
over one half of the leaders had attended 10 or more club 
and/or project meetings. 

Number of other leaders In club — Slightly over nine tenths 
of the leaders were associated with clubs which had at 
least one other leader. 

Number of members In leader *s club— Almost two fifths of 
the leaders had clubs with memberships from 11 to 20, and 
slightly over one third had clubs with ten or less members. 
Only one fourth were leaders of clubs with 21 or more members. 

Age of leaders* clubs In years r"Almost half of the leaders 
served clubs which were one year or less In age. Only one 
fourth of the leaders were connected with clubs which had 
existed for six or more years. 



The questionnaire left It to each leader to Indicate the number 
of his or her children too young to be 4-H members. The remainder 
of his or her children was the number who were considered eligible 
for 4-H membership. 
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Seasonality of lea ders* club activity — Nine tenths of the 
leaders were associated with clubs which operated for 
approximately 11 months. 

Table 2 

Major Characteristics of First-Year 4-H Leaders 





Number 


Percent 


Characteristics 


of leaders 


of total 




‘ 




Under 30 


62 


12 


30-39 


246 


49 


40 + 


201 


39 


Total 


509 


100 


Sex 


Male 


141 


27 


Female 


386 


73 


Total 


527 


100 


Place of residence 


• 


• 


Farm 


207 


40 


Rural non farm 


227 


43 


Urban 


87 


17 


Total 


521 


100 


Educational level 


Grade school 


19 


4 


Some high school 


88 


17 


High school graduates 


222 


43 


Some college 


70 


13 


College graduate 


50 


10 


Other (professional in addition to 


high school) 


49 


9 


College & other (professional or 






graduate) 


11 


2 


-Some college and other 


10 


2 


Total 


519 


100 
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• 1 


.„.JNumber ., .. 


. . Percent 


Characteristics 


of leaders 


of total 


Types of leaders 






Organizational-only leaders 
Organizational leaders with project 


6 


1 


responsibilities 


212 


40 


Assistant organizational-only leaders 
Assistant organizational leaders with 


11 


2 


project responsibilities 


142 


27 


Project-only leaders 





30 


Total 


527 


100 


Tenure of leaders 






Stayed In second year 


434 


83 


Dropped out at end of first year 
Impossible to stay In (moved from 


81 


15 


county,' Illness or death) 


12 


2 


Total 


527 


100 


Number of years leader was 4-H Club member 






Never 


328 


62 


One year 


47 


9 


Two years 


24 


5 


Three years 


22 


4 


Four or more years 


102 


20 


Total 


523 


100 


Any of own children In leader's club 






Yes 


423 


83 


No 


87 


17 


Total 


510 


100 


Percent of ellzlble (aae)^ own children 
ever 4-H dub members 






0-49 


33 


7 


50 - 99 


70 


14 


100 


309 


64 


No eligible children 


73 


15 


Total 


485 


100 



throughout the study the number of eligible children Is the total 
number of each leader's children minus the number which the leader 
at the time of answering the questionnaire considered too young to 
be a member. 
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Characteristics 

Number of months served first year 


Number 
of leaders 


Percent 
of total 


0-4 


68 


14 


5-8 


118 


24 


9-12 


306 


62 


Total 


492 


100 


Nuniber of months expected to serve 






first year 


0-4 


48 


10 


5-8 


73 


15 


9-12 


361 


75 


Total 


482. 


100 


Number of club and/or orolect meetlnes 


attended . 


• 




0 


26 


5 


1-4 


93 


19 


5-9 


100 


20 


10 i+^ ■' 


280 


56 


Total • 


499 


o 

o 


Nui^er of other leaders .In club 




' • !' ■- = 


. None 


44 


9 


1-5 


382 


77 


• 6 - 10 


71 


14 


Total 


497 


.100 


« t 

Nund>er of members In leaders' clubs 




* 


10 or less 


178 


36 


11-20 


191 


39 


21 + 


126 


25 


Total 


495 


100 


Age of leaders' clubs In years 


1 or less 


248 


47 


2-3 


85 


16 


4-5 


62 


12 


6-26 


131 


25 


Total 


526 


100 



ERIC 



ap:';,t=Si«:z'C,'c...<2r''. ,n 
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Characteristics 

Seasonality of leaders' club activity 


Number 
of leaders 


Percent 
of total 


School months 


1 


0 


Summer months 


8 


2 


11 months 


472 


90 


Spring and summer essentially 


46 


8 


Total 


527 


100 



Analysis of Factors Relating to Tenure ^ 

Relationship to Tenure of Personal Characteristics of Flrst"*Year 
4-H Leaders 

♦ 

Of the 527 first-year leaders from whom questionnaires and 
personality tests were obtained, 434, or 83 percent Continued 
Into a second year of leadership, 81, or 15 percent dropped out 
of 4-H work, and 12, or 2 percent were omitted from the tenure 
analysis because of death, moving from county, or; 111 health;; 

Eight hypotheses relating personal characteristics to . continuity 
of leadership from the first to second year were tested. ^ These 
hypotheses were: 

1. The sex of the first-year 4-H leader Is related to 
whether or not leadership . Is continued Into a second year. 

2. The age of the first-year 4-H leader Is related to 
whether or not leadership Is continued Into a second year. 



throughout this analysis of factors relating to tenure there Is 
an underlying assumption that the factors considered may have 
had an Influence (cause) on first-year 4-H leaders continuing 
or not continuing Into a second year of leadership. 

this part of the study which deals with tenure Includes the 434 
leaders who continued their leadership Into a second year plus 
the 81 who dropped out at end of the first year. 





3. The educational level (number of years attended school) 

i of the first-year 4-H leader is related to whether or 

not leadership is continued Intb a second year. 

4. The place of residence of the first-year 4-H leader is 

• related to whether or not leadership is continued into 

a second year. 

* 5. The number of years the first-year 4-H leader had been 

a 4-H member is related to whether or not leadership 
is continued into a second year. 

6. The presence of the first-year leader's own children 
in his or her 4-H Club is xelated to whether or not 
leadership is continued Into a second year. 

7. The percent of the first-year 4-H leaders' own eligible 
'• (age) children who have been 4-H members is related to 

whether or not leadership is continued into a second 
year. 

8. The personality factors (16 factors as measured by 
IPAI .- 16 P.F. - Form C) of the first-year 4-H leaders 
is related to whether or not leadership is continued 
into a second year. 

None of the first seven hypotheses were supported when the 
relationships were tested by (Table 3),^ and the eighth one 
was not supported when tested by analysis of variance (F test) . 



Sjhroughout the study, the significance level is taken at .05 
or less using the two-tall test. 
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Table 3 



Relationship of Personal Characteristics of First-Year 
4-H Leaders to Continuity of Leadership for a Second Year 



Personal 

Characteristics Stay- Ins Drop-outs Total 

1. Sex 



Male 


- No. 


118 


20 


138 




- 7. 


86 


14 


100 


Female 


- No. 


316 


61 


377 




- % 


84 


16 


100 


Total 


- No. 


434 


81 


515 




- 7. 


84 


16 


100 


2. ^ - 










Under 30 


- No. 


46 




57 




- 7. 


81 


19 


100 


30 - 39 


- No: 


200 


42 


242 




- t 


83 


17 


100 


40 + 


- No. 


172 


26 


198 




- % 


87 


13 


100 


Total 


- No. 


418 


79 


497 




- 7. 


84 


16 


100 


3. Education - 


vrs. of school - 






Under 12 yrs 


.- No. 


88 


18 


106 




- 7. 


83 


17 


100 


12 years 


- No. 


184 


33 


217 




- % 


85 


15 


100 


Above 12 


- No. 


157 


27 


184 




- 7. 


85 


15 


100 


Total 


- No. 


429 


78 


507 




- % 


85 


15 


100 



Significance 

of 

at .05 level^ 



NS.(P<^80) 
- .108 
d.f. » 1 



NS (P<.30) 

» 2.485 
d.f, « 2 



NS- (P-1) 
X^ - 0 
d.f. « 2 



a significant because at .05 level or less> NS — not signif- 
icant because not at .05 level or less; P in parentheses is the 
actual probability level of each X^. All X *s in this table 
with d.f. - 1, are corrected for continuity. (See Appendix E 
for X^ formula and correctional formula.) 




85 



15 



100 
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Personal 

Charactertstics . .. Stay-Ins . Droprouta . Total 



7. Percent of own eligible 
(age>^ children ever 
4-H members ------ 



0 - 497. 


m 


No. 


28 


5 


33 




m 


% 


85 


15 


100 


50 - 99% 


- 


No. 


60 


9 


69 




- 


% 


87 


13 


100 


100% 


- 


No. 259 


46 


305 




mm 


% 


85 


15 


100 


Total 


tm 


No. 347 


60 


407 




m 


% 


85 


15 


100 



a 



Includes only those leaders who had eligible (age) 



Significance 

ofx2 

at . .05 level 



NS (P<*.90) 
X2 - .407 
d.£. » 2 



children. 



